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TO:  MEMBERS OF THE BOARD 

FROM: TSHOLO TSHOKE 

SUBJECT: PROJECT BRIEFS FOR 2020/21  

DATE: 5 SEPTEMBER 2019 

FILE REF: Attachment 9(a) 

1. BACKGROUND AND PURPOSE  

In terms of the Board’s policy on Selection and Approval of Projects, the Board is required to 

approve the project briefs in September of each year, for projects to be commenced in the 

next financial year. As a result, the Board is required to approve the project briefs for projects 

to be commenced for the financial year commencing 1 April 2020.  

As there a number of the projects to be completed in terms of the Board’s previous three-year 

work programme for 2017-2020, the Board agreed to only commence one project for the newly 

approved work programme for 2021-2023 at its June meeting. Depending on the outcome of 

the discussion on the work programme, an additional project may be started in 2020/21. If this 

is the case, a Project Brief will be presented at the December 2019 Board meeting.  

2. PROJECT BRIEF FOR THE PROJECT COMMENCING IN 2019/2020 

The proposed project brief for the project on the Review of GRAP 3 Accounting Policies, 

Changes in Accounting Estimates and Errors is included as a separate attachment 9(b).  

The Technical Committee has reviewed the project brief and agreed that it should be amended 

to reflect two additional issues i.e. whether materiality should be considered cumulatively over 

time and whether items should be assessed individually or in aggregate. Subject to these 

amendments, the Technical Committee recommended the project brief to the Board for 

approval.  

In addition to the project brief, an indicative work programme has been compiled based on the 

milestones/outputs outlined in the project brief. This is included as attachment 13(a). The 

indicative work programme has been used to develop the targets for the Annual Performance 

Plan for 2020/21.  

ACTION REQUESTED 

The Board is requested to REVIEW the proposed project brief for the project to be 

commenced in 2020/21, and if considered appropriate, APPROVE it. 


