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1. BACKGROUND AND PURPOSE  

The Technical Committee reviews and makes recommendations to the Board on the work 

programme and any changes made to it. The purpose of this memorandum is to highlight 

changes made to the work programme since the last meeting for the Board’s consideration 

and discuss any proposed amendments.  

2. REVISIONS TO THE WORK PROGRAMME 

2.1 Current work programme – 1 April 2019 to 31 March 2020 

Overview and administration 

The current work programme reflects the projects the Secretariat is working on, as well as 

those that are to be commenced in 2019/20 based on the project briefs approved at the 

September 2018 Board meeting. The timing of these projects is based on the timelines 

outlined in the project briefs, as well as internal policies governing the timing of issuing 

documents. The work programme is included as attachment 13(b).  

Since the last meeting, the Secretariat has updated the status of projects after the decisions 

in June 2019. The work programme has not been updated for changes to the IPSASB and 

IASB work programmes as there have been no changes since the last publication. This will 

be reviewed after the September Board meeting. The monitoring of the IPSASB work 

programme is included as attachment 13(c).
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Changes required to the work programme  

Change #1 

Based on the deliberations at the August 2019 Technical Committee meeting, there is a 

proposal to the Board to delay the project on Combined Financial Statements to the 2024-

2026 work programme cycle.  

The outputs as outlined in the project brief have been retained in the work programme for 

information purposes and will be removed after the meeting if the Board confirms the Technical 

Committee’s recommendation.  

If the project is delayed, one of the targets in the APP will not be met for Quarter 1 2020.  

Change #2 

One of the standard-setters will be on maternity leave (likely) from end November 2019 to end 

April 2020. Changes are therefore required to the scheduling of the Review of Directive 12 on 

The Selection of An Appropriate Reporting Framework by Public Entities. The proposal from 

the Technical Committee is to move the review of the results of the project from Quarter 2 

2020 to Quarter 4 2020.  

Change #3 

The Board will consider the project brief on the revision of GRAP 3 at this meeting as the 

project is due to commence next year based on the new work programme for 2021-2023. The 

staff member that will be on maternity leave will also work on GRAP 3 given the work done on 

the Guideline on materiality. Given the urgency of the project, work will commence in the 1st 

quarter of 2020/21.  

Given the rescheduling of the projects and the timing of starting the projects on GRAP 3, there 

would be too many projects for the Quarter 3 2020 meeting. As a result, the Technical 

Committee supported a proposal to move the comments on the Post-implementation Review 

(PIR) of GRAP 103 to Quarter 4 2020. Given the extent of consultation required, this could 

allow more time to consult, collate the comments, and if the document has been published by 

the IPSASB, review the recent thinking on heritage assets by the IPSASB.  

Summary of changes 

A summary of the proposed changes is illustrated below as well as in attachment 13(b).  
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ACTIONS REQUESTED #1 

The Board is requested to APPROVE the proposed amendments to the work 

programme. 

2.2 Three-year work programme – 1 April 2020 to 31 March 2023  

The three-year work programme agreed by the Board at the June 2019 has been re-configured 

to align it with the new proposed strategic objectives and is included at attachment 13(d).  

In scheduling the existing projects as well as the commencement of the revision of GRAP 3, 

there are potentially too many projects for the work programme for 1 April 2021 to 31 March 

2022. The Board agreed to 7 projects in that year, and based on the revised three-year work 

programme, there are potentially 8 (which already includes the decision that combined 

financial statements will be delayed until 2024-2026).  

The Technical Committee considered two options to reduce the number of projects for the 

period 1 April 2021 to 31 March 2022. These are as follows:  

1. The National Treasury made an application for EU funding, which included the possible 

development of communication material for users. If this project is outsourced, then it 

could (a) commence earlier, and (b) would require minimal ASB resources. It is also 

unlikely that the Board would need to spend time reviewing the material as it is 

communication material rather than a pronouncement.  

2. The desktop review of the cash flow statement could be started in the period 1 April 

2020 to 31 March 2021. The results of the review could be tabled at the Q1 2021 

meeting. If this option is supported, a project brief would need to be tabled at the 

November/December 2019 Technical Committee and Board for approval. A revised APP 

will also need to be submitted to the National Treasury to include the agreed targets for 

this project.  

The Technical Committee supported moving the review of GRAP 2 earlier for the following 

reasons:  

• The review is seen as urgent given the diversity in practice, as well as indications in 

recent reports by the JSE and IRBA that cash flow statements are not properly prepared.  

• The Board has control over when this project commences as opposed to waiting for the 

outcome of a decision on funding.  

The three-year work programme has been updated to reflect this proposal.  

ACTIONS REQUESTED #2 

The Board is requested to APPROVE the proposal to commence work on reviewing 

GRAP 2 earlier.  


