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BACKGROUND AND PURPOSE  

1. The Board’s policy on Selection and Approval of Projects indicates that the Board should 

develop a three-year work programme and outlines indicative timelines for the 

development and consultation process. In line with the timeframes in the policy, the 

Board should issue an Exposure Draft in September 2021 to solicit feedback from 

stakeholders on the work programme for 2024 to 2026.  

2. To facilitate the development of the Exposure Draft, the Secretariat wishes to discuss 

preliminary, high-level suggestions with the Technical Committee.    

STRATEGIC OBJECTIVES AND RELATED TECHNICAL ACTIVITIES 

3. The Board’s strategic objectives and the technical activities that support those objectives 

are outlined in the table below: 

Table 1 – Strategic objectives and related technical activities 

Strategic objective Technical activities 

Objective #1 - Maintain and enhance 

existing Standards of GRAP and develop 

new Standards where gaps identified 

[Approximately 60% of time] 

Local initiatives – Projects to develop new or 

modify existing pronouncements to deal with 

local issues. These are generally identified in 

post-implementation reviews or the work 

programme consultation.  

Maintain pronouncements – Generally this is 

achieved through the Improvements to the 

Standards of GRAP which are undertaken 

every three years.  

Promote adoption of the Standards of GRAP 

– Primarily relates to the development of the 

Standards of GRAP, but also includes the 
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development of FAQs, hosting PSAF 

meetings and other activities of the 

Secretariat rather than the Board.  

Reviews of the Standards of GRAP – 

Comprises post-implementation reviews and 

desktop reviews. Generally, there is one 

post-implementation review and two desktop 

reviews in a three year cycle. This is based 

on the current policies where only publicly 

available information is reviewed.  

Alignment with IPSASB and IASB – Identify 

“gaps” between the suite of Standards of 

GRAP and the IPSAS/IFRS.  

It also includes commenting to the IPSASB 

on Exposure Drafts.  

Objective #2 - Undertake research to ensure 

that Standards of GRAP respond to broader 

financial reporting needs 

[Varies from cycle to cycle – during 2017-

2020, 2 of the 27 projects taken on for 3 year 

period were research]  

Research areas of potential interest to 

parties that will advance the application of 

the Standards, or financial reporting. Recent 

projects include the small entity project and 

the reporting of information to citizens.  

Objective #3 - Facilitate and encourage 

stakeholder engagement and support 

[25% of time spent] 

Mostly achieved through the Secretariat’s 

activities, e.g. Newsletters, social media, 

roundtable discussions, workshops, 

presentations and recordings.  

INTERNATIONAL LANDSCAPE   

4. A significant amount of the ASB’s work is based on developments internationally at 

either the IPSASB or the IASB. Both bodies either have, or will issue, consultations on 

their own work programmes. Consultation on the IASB’s work programme ends in 

September 2021, and the IPSASB will approve a consultation document at its meeting 

in June 2021. It usually takes time to analyse the comments and make decisions, as 

well as execute these projects.  

5. As a result, the ASB’s consultation should focus on the IPSASB’s and IASB’s completed 

or current projects when making proposals in the work programme for 2024-2026.  

6. The key projects that could be completed by the IPSASB by 2023, which may be of 

relevance locally, are as follows: For the full list, access the IPSASBs current work 

programme. 

• Revenue project – exchange and non-exchange revenue, includes alignment with 

IFRS 15.  

• Transfer expenses. 

• Revision of the Conceptual Framework.  

https://www.ifac.org/system/files/uploads/IPSASB/Work%20Program%20March%202021%20-%20post%20meeting.pdf
https://www.ifac.org/system/files/uploads/IPSASB/Work%20Program%20March%202021%20-%20post%20meeting.pdf
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• Measurement.  

• Revisions of IPSAS 17 on Property, Plant and Equipment.  

• Leases (both phase 1 and 2) – includes alignment with IFRS 16.  

7. The most significant IFRSs issued by the IASB which still need to be considered by the 

ASB include IFRS 15 on Revenue from Contracts with Customers, IFRS 16 on Leases 

and IFRS 17 on Insurance Contracts. The adoption of IFRS 15 and IFRS 16 could be 

addressed through the IPSASB’s project. It is unlikely that there is a need for a separate 

insurance standard locally as there are a limited number of insurers.  

Access the IASB's work programme consultation.  

8. There are a number of significant projects underway at the IPSASB, and it will be 

important to “catch-up” with these initiatives. However, stakeholders locally have 

increasingly criticised the complexity of the IPSASB’s recent proposals, that they do not 

adequately address public sector issues, and are too private sector focused. As a result, 

any projects taken on locally should address a particular deficiency, rather than “change 

for the sake of change”. In developing local equivalents, time will need to be devoted to 

ensuring the sufficient guidance is given on public sector issues, either in the Standards, 

or as Fact Sheets, FAQs etc. 

POTENTIAL PROJECTS TO INCLUDE IN THE EXPOSURE DRAFT FOR 2024-2026   

9. Suggested projects or lists of potential projects/focus areas are generally included in the 

Exposure Draft for stakeholders to provide feedback. Social media and questionnaires 

could also be used to solicit views form stakeholders.  

10. The discussion below outlines potential projects identified to date, and outlines potential 

areas of discussion by the Technical Committee:  

• A total of 6 new projects per year (18 for the period) are taken onto the work 

programme. This is two projects per year per project manager. 

• The criteria for the selection of projects is included in the policy.  

Objective 1 

11. There are a few projects that were not dealt with on the current work programme that 

were paused and flagged for reassessment again in 2024-2026. The projects are minor. 

A suggestion was also made to consider whether more comprehensive information is 

needed on the reporting of short term employee benefits. This could arguably also be a 

research project. There are no urgent issues that the Secretariat is aware of that need 

to be addressed.  

12. The assumption is that the PIRs and desktop reviews will continue. A list of the 

Standards eligible for review is usually included in the Exposure Draft and respondents 

asked for their views.  

13. The Improvements Project should be continued as there are a number of minor changes 

that have been made to the IFRSs that need to be made to the Standards of GRAP.  

14. See the previous section on proposals for the international landscape.  

 

 

https://www.ifrs.org/projects/work-plan/2020-agenda-consultation/request-for-information-and-comment-letters/
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Objective 2  

15. Apart from the short-term benefits project, there are no specific issues that have been 

identified.  

16. At the trilateral meeting held in April 2021, the AGSA indicated the need to address the 

reporting by small entities. As this has already been considered by the ASB, it is unclear 

what more could be done. The staff of ARD, the OAG and the ASB were tasked with 

having a discussion on this and proposals discussed at the next trilateral meeting.  

Objective 3 

17. The social media articles, Newsletter content and other communication has been well 

received. This includes the recordings that the Secretariat makes with SAICA.  

ACTION REQUESTED  

Members are ASKED to:  

(a) DISCUSS the “weighting” of the work done to achieve the various objectives (i.e. 

should more or less time be spent on the different objectives).  

(b) CONSIDER if there are any additional/different types of activities that could be 

undertaken under each objective.  

(c) IDENTIFY any potential projects to include in the Exposure Draft for consultation 

with stakeholders.  
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