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SUBJECT: WORK PROGRAMME  

DATE: 11 NOVEMBER 2021 

FILE REF: Attachment 15(a) 

1. BACKGROUND AND PURPOSE  

The Technical Committee reviews and makes recommendations to the Board on the work 

programme and any changes made to it. The purpose of this memorandum is to (a) highlight 

significant actual or proposed changes to the work programme since the last meeting for the 

Board’s consideration, and (b) discuss any proposed amendments.  

2. REVISIONS TO THE WORK PROGRAMME 

Changes since the last meeting 

The current work programme reflects the Secretariat’s active projects. The work programme 

has been revised to reflect the decisions at the last Board meeting. Both the IPSASB and IASB 

are consulting on their work programmes, and a complete comparison will be done once each 

of their processes are completed.  

The work programme is included as attachment 15(b) and the monitoring of the IPSASB work 

programme is included as attachment 15(c). 

No changes are proposed to the projects or their timing on the current work programme.  

Resource changes 

With the departure of a staff member at the end of December, changes will be needed to the 

work programme. The nature and extent of the changes needed to the work programme would 

depend on when a new staff member can be recruited and their level of expertise.  

At present, the anticipated impact on the work programme is as follows:  
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Current work programme 

1. Review of GRAP 24 – If the Board agrees at this meeting to develop a Review Report, 

T Tshoke has agreed to finalise this document prior to her departure. The Technical 

Director will present the Research Report to the Technical Committee and Board in 

March 2022. This means that this project will be completed as expected.  

2. Due Process Handbook – Based on the outcome of the Board meeting, the Due Process 

Handbook will be issued for comment. The proposed comment deadline is 31 March 

2022. The analysis of the comments and changes to the Handbook will be handled by 

the Technical Director next year.  

Work programme for 2022/23 

3. Post-implementation review (PIR) of GRAP 109 on Accounting by Principals and Agents 

– The review is due to start as early as next quarter (confirm project brief). Given the 

complexity of PIRs it is unlikely that the new staff member will be able to execute this 

project. It is likely that the project would need to be reallocated to an existing standard-

setter. As the existing standard-setters already have complex projects that they are 

working on, this project may need to be delayed to later in the year. The new recruit 

would be able to start work on the Improvements Project as this is an easy project (which 

was only scheduled to start later in the year).  

4. Amendments will be proposed to the work programme in the next quarter once there is 

more certainty regarding available staff resources.  

ACTIONS REQUESTED 

The Board is requested to NOTE the work programme.  

 


